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Part One: Executive Officer Position Description Duties
4.1. Be the official spokesperson for the Association to all communications.
Yes, I have continued to be the spokesperson for the OUSA this quarter. I have done media on student issues particularly the scrapping of fees-free, but also around critic, winter energy payment for students etc. I’ve also done communications through social media, on many other topics through the Executive instagram, the main OUSA instagram, and critic weekly news videos.

4.2. In liaison with any appropriate affected parties, coordinate and oversee all interactions with other student associations, media organisations, the University of Otago, the Dunedin City Council, members of Parliament, the Government of New Zealand, local authorities and any other external organisations and their representatives. 
Yes, mostly. I am in very regular communications with the other students' associations around the country, including through our ‘national collaboration of student voice’ group, which had a very productive conference back in late March that I attended on zoom. There is talk of another conference later in the year potentially which would help further push advocacy on student issues. I’m also in regular comms with MP’s, particularly Rachel Brooking and Francisco Hernandez, the Dunedin Mayor Sophie Barker through Quarterly meetings, lots of interactions within the University, through the University Council, the Vice-Chancellor, and I have access to the SLT who I have regular meetings with some of. I will also acknowledge Flynn and Troy in particular who have met with other Dunedin City councillors and MP’s.

4.3. Maintain a good working relationship with the Otago Polytechnic Students’ Association (OPSA) and coordinate joint activities when relevant or practical. 
Yes, I’m occasionally in contact with Daiiz through meetings we have in common. I’ve been meaning to get in more regular contact with Daiiz but haven’t done this yet due to workload. Something to work on for the second semester.

4.4. Be the Association’s official representative on relevant external boards, committees or executives, including, but not limited to: 
4.4.1. Council of the University of Otago (and requisite sub-committees);
Yes, I sit on the University Council and four subcommittees. I have noticed this quarter that this has been a significant workload and a large commitment of time and energy, but very important nonetheless.
4.4.2. University of Otago Senate; 
Yes, I attended most senate meetings this quarter. The one I missed was due to an unavoidable timetable clash, but I caught up on the discussions.
4.4.3. New Zealand Union of Students’ Association’s National Council; 
This is dead, but the National Collaboration of Student Voice, if that’s what we are calling it, is actually really quite productive this year. We have put out joint statements on fees free, and there are many more planned, but the hold up seems to be on the workload of the Association Presidents in other areas. Lots more planned for semester two so hopefully some of this gets done over the mid-year break.
and 4.4.4. Any other national student body affiliate where applicable.
N/A

4.5. Hold membership and, where reasonable, attend all internal committees of the Association.
Yes, I’m attempting to do this, however calendar clashes are inevitable. A lot of the committees of the Exec haven't actually formally met yet, but this is down to the fact that we are doing advocacy more directly in many cases, and not just having meetings for the sake of having them. In saying this, I do often find myself just going from meeting to meeting still.

4.7. Be given first opportunity for appointment as a director of any company where the Association holds the power to make such an appointment, excluding OUSA Holdings Ltd and its subsidiaries, if the executive chooses not to appoint an external director. This must occur in accordance with the OUSA appointments policy. 
N/A

4.8. Chair all meetings of the OUSA Executive and ensure that the standing orders of the Executive are adhered to. 
Yes, thanks to Donna for the support here. Kamesha chaired one meeting as I had just come back from the dentist and couldn’t talk properly.

4.9. Ensure that an adequate level of consultation between the Executive and staff is maintained on all relevant matters of interest to the Association. 
Yes, I am fully aware that for the most part, I am the bridge between the exec and staff and have tried to build relationships by taking the exec around to meet departments and learning about what everyone does.

4.10. Where relevant matters arise, prepare verbal reports to the Executive and a written summary for the Executive, of all relevant matters of interest to the Association.  
Yes, I have brought back discussion updates to the Exec.

4.11. Report on NZUSA activity at regular OUSA Executive meetings. 
Yes, I have briefly discussed with the Exec, the work of the combined association Presidents. I also do this in the exec group chat sometimes as this is a lot faster comms than formal exec meetings.

4.12. In conjunction with the Finance and Strategy Officer and Political Representative, oversee any political campaigns undertaken by the Association actively seeking to inform the student body and general public on student issues and concerns. 
Yes, Flynn and Troy were amazing with the DCC byelection campaign, including the forum we hosted. There are big campaigns to be undertaken in Semester 2, where I want to pivot a lot of my time towards the general election engagement coming up.

4.13. Maintain a good working relationship with the Administrative Vice-President, Finance and Strategy Officer, Academic Representative, and Welfare and Equity Representative, meet with them weekly and, where reasonable, liaise with them on a daily basis. 
Yes, for the most part. I am constantly in discussion with Kamesha as we are always in the office together it seems. I don’t see Troy, Hansini, and Rihana as much but this is mainly down to the fact that they are insanely busy in their roles elsewhere. I haven’t organised regular check ins with exec members as I feel from my experience and what others have passed down to me that a lot of that time could be best spent getting on with work. I check in with people when they are in the office and stay in touch online so we're all in the loop.

4.14. Maintain a good working relationship with all other Executive Officers and, where reasonable, liaise with them individually on a weekly basis.
I catch up with Exec members in the office, around campus, in meetings, via email, and through other social media means. Again, I don’t have any locked in meetings but keep updated on how exec members are going in their roles and where they need support. I also rely on Kamesha here to have an oversight of everyone in the exec.

4.15. Maintain a good working relationship with Te Rōpū Māori Tumuaki and uphold the duties of the President as outlined in the Memorandum of Understanding between the Otago University Students’ Association and Te Rōpū Māori. 
Yes, I catch up with Jarna and Sami every fortnight. I try my best to attend TRM events be it their birthday last month, SGMs which I have chaired, and other random stop ins at TRM if I’m walking past. A work on is probably strengthening the relationships between the execs, further than just the Presidents.

4.16. Maintain a good working relationship with University of Otago Pacific Island Students’ Association President and uphold the duties of the President as outlined in the Memorandum of Understanding between the Otago University Students’ Association and University of Otago Pacific Island Students’ Association. 
I have also intended to catch up with Adeleine fortnightly like TRM as we have a 3-way meeting, but Adeleine has a super busy life between her studies, UOPISA, and being an RA. I catch up with her when I see her around campus and online, but would like to connect further going forward.

4.17. Maintain a good working relationship with the Vice Chancellor and uphold the duties of the President as outlined in the Memorandum of Understanding between the Otago University Students’ Association and the Vice Chancellors office.  
Yes, I have monthly catch ups with Grant. These are productive and I always write a shopping list of student issues when I go to see him. He is very receptive to OUSA and student concerns from my experience.

4.18. Maintain a good working relationship with the Chief Executive Officer and, where reasonable, meet with them on a weekly basis. 
Yes, Debbie and I catch up on Monday mornings almost every week. We have a good working relationship and discuss many issues that OUSA and students are facing.

4.19. Maintain a good working relationship with the advisory board and, where reasonable, liaise with them on a regular basis. 
Yes, I am constantly in contact with Gina and Jeff, who have been super valuable to the Exec this year. They have been incredibly helpful with governance problems and have facilitated exec workshops to build our understanding of key areas.

4.20. Supervise the Chief Executive Officer on behalf of the Executive, including setting and reviewing of annual Key Performance Indicators (KPIs). 
Yes.

4.21. Where appropriate, seek advice from the Association lawyers on legal matters relevant to the Association to do with governance. 
Yes, Debbie and I met with our lawyers last month on the discussion of governance at OUSA.

4.22.  Be available via cell phone at all practical times.
Yes, I am almost always available via phone and am actually trying to get myself away from my phone as my screen time is far too high.

4.23. Perform the general duties of all Executive Officers.
Yes, see below.

4.24. In the final quarter, write and submit an Annual Review as President, for the purpose of inclusion in the Annual Report.  
N/A

4.25. Where practical, work not less than forty hours per week. 
Yes, during semester time I averaged something like 46 hours per week, but made sure to have a week off (almost) over the mid-semester break to keep my sanity. I am hoping that over the mid-year break, I will be able to take a week or so off to reset ahead of what is going to be a grueling second semester.
My average over the full second quarter is 41.56 hours, which includes the mid-semester break and exams.
            
Part Two: General Duties of All Executive Members
3.1. The appointed term for all OUSA Executive Officers shall commence from the 1st of January and will terminate on the 31st of December of that same year. 
Yes.

3.2. Where reasonable, all Executive Officers are expected to assist as volunteers for OUSA events and functions, including, but not limited to: 
3.2.1. Assisting at the OUSA Tent City and other activities during Summer School, Orientation and Re-Orientation; and; 
I was at Tertiary Open Day in May for both days at our stall.
3.2.2. Assisting with elections and referenda where appropriate. 
Yes, the referendum was at the end of May. I helped out writing the pros and con’s, and explanation statements for questions, ran the forum which no on turned up to in years (simply because it’s a constitutional requirement), and did some marketing for voting.

3.3. It is expected that Executive Officers attend Executive meetings. 
Yes, attended all and chaired all but one (which was above).
3.4.  Where reasonable, all Executive Officers are to be available for national conferences, national and local campaigns, Executive training sessions and Executive planning sessions. 
Yes, I attended a national presidents conference, and attended the fees free protest, as well as helping organise semester 2 campaigns.

3.5. All Executive officers shall: 
3.5.1.  Keep up to date with the Finance and Strategy Officer's Executive budget, bringing to the Finance and Strategy Officer any spending proposals, keeping track of their spending and ensuring they do not exceed budgeted expenditure; 
Yes, I have a copy of the Exec budget in my office. Troy and I have great conversations about how we spend our budget.
3.5.2. Educate themselves on needs and experiences relevant to historically marginalised demographic groups including intersectionality and promote and encourage all demographics to participate, where relevant, in clubs, societies, committees and OUSA events;
Yes.
3.5.3. Act in accordance with and uphold Te Tiriti o Waitangi while exercising their duties; 
Yes.
3.5.4. Where reasonable, attend events hosted by clubs related to historically marginalised demographic groups; 
I’ve only attended more low-key events this quarter, but will take up the opportunity to do this more going forward.
3.5.5. Prioritise sustainability and minimization of environmental impacts in all aspects of their role and keep up to date with environmental issues; 
Yes, I walk to work and stay up to date on all things sustainability through social media.
3.5.6. Every quarter undertake five hours of voluntary service which contributes to the local community; and; 
Yes, I am a team manager at the University rugby club. I will likely do more volunteering in other parts of the community later in the year.
3.5.7. Regularly check and respond to all communications.
Yes, I am constantly checking my phone.

Part Three: Attendance and involvement in OUSA and University Committees
Council - Met 
Senate - Met 
Appeals Board – Not Met, but have attended a meeting relating to appeals.
Finance and Budget Committee - Met 
Audit and Risk Committee – Met
Health and Safety Committee – Met and site visit done
National student voice - Met 
Grants Panel – Met 
FESC - Met 
Polcom – Met 
Academic Committee – Met but I was an apology due to a clash
Welfare Committee – Met 
Political Action Committee – Met 
Learner success plan governance group - not met 
Affiliated Clubs council – Met
OUSA Review Committee – Met
Lots of other working groups and workstreams that I’m a part of.


Part Four: Goals and your Progress
1. Student Housing
2. Cost of Living
3. Student Bar
4. Strengthening OUSA Governance
5. Relationship Building

Keeping all these goals here for completeness. I think it’s fair to say that I had some big goals, but I’ve found that it really is very hard to have individual goals separate from the wider exec, as I simply don’t have the time to do it. Relationship building, and in some cases rebuilding, has been a highlight of the year so far. I was somewhat naive about the number of people and groups with which the President holds relationships.

Part Five: General

The lowlight of the quarter which I will briefly mention was going through a code of conduct process with an exec member. While this was a massive effort in terms of time and energy, not just for myself but also for other exec members too, I strongly believe that it was necessary to emphasise a culture of accountability in the Exec. I want to thank Kamesha for her work in this process, and everything else that Exec life has thrown us this quarter. I will save some of the praise for later in the year, but Kamesha has been amazing thus far and I am hugely appreciative of her work and worthy of a shout out.
It’s fair to say that it has been an incredibly busy three months to now for the whole exec. I have at times struggled to find the right balance between my priorities. To sum it up, there is such a wide scope for my role that it feels impossible to be able to do a great job across all aspects.
To break these parts down into six areas from the handover document I received at the end of last year:
1. Advocacy – This is a part where I feel I have probably been lacking thus far. I want to put substantially more time into this with general election engagement coming up in semester 2.
2. Representation – I feel I have been doing a reasonably good job with this so far. This part of the role takes up a substantial portion of my time with pre-meeting readings, meetings themselves, and any follow up. While I enjoy it, the sheer number of committees I sit on, and people I meet regularly with really stacks up.
3. Management – This is a part where I have taken somewhat of a different approach from past years, where I have a more hands off management style. While the Exec may look for direction from me sometimes, everyone is very capable in their own roles and doesn’t require ‘management’. I find catching up informally means I’m not wasting people's time in their already busy lives and it gives more flexibility.
4. Governance – This is another part where the Exec has undoubtedly stepped up. While certainly a learning curve, it’s an area where the Exec in the past hasn’t been good enough. This is however, taking up a lot of my time, which in an ideal world would be otherwise spent on student advocacy.
5. Spokesperson – Yes, I am the spokesperson for OUSA. Ingrid from Marketing and Comms has made this part of the role quite easily actually.
6. Campaigns – This, as I mentioned earlier in my report, is where I want to spend more time on for the rest of the year. Our main campaigns will be around the General Election, and I am spending my mid-year break on getting some planning work done to make some headway here.
Again, I don’t think it’s humanly possible to do a job up to my own standards in every part, and I am always wanting to dedicate more time to different things, overall I feel I have done a pretty good job so far, but in my own mind I will always be able to do more.
I am both glad to be halfway through but also stressed that there is so much yet to do.
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